CITY of GREEN

WYOMING :

OFFICE OF THE MAYOR

DOMESTIC VIOLENCE AWARENESS PROCLAMATION

WHEREAS, the YWCA of Sweetwater County recognizes and participates in a public
awareness campaign to support National Domestic Violence Awareness Month and the YWCA
Week Without Violence; and

WHEREAS, acts of domestic violence occur every 18 seconds in the United States and
are a primary cause of injury to women; and

WHEREAS, the victims of domestic violence crimes suffer financial, physical, and
emotional harm as a result of the crime, harm that is often compounded by minimizing the
seriousness of these acts as crimes; and

WHEREAS, bills of rights for domestic violence victims and other legal protections must
be fully enforced in the criminal justice system in Green River; and

WHEREAS, domestic violence victims and their children often need practical and
financial support and personal advocacy as soon as possible; and

WHEREAS, there is a critical need for strong victim restitution programs and victim
assistance programs throughout the United States and in Green River; and

WHEREAS, in recognition of these stated needs, as well as any unmet needs, domestic
violence victims and their advocates in Green River have rallied to the cause of victim justice;
and

WHEREAS, the government and citizens of Green River fully recognize the need to treat
victims with dignity and compassion:

Now, THEREFORE, BE IT RESOLVED that I, Hank Castillon, Mayor of the City of Green
River, do hereby declare OCTOBER 2010 as

DOMESTIC VIOLENCE AWARENESS MONTH

and call upon our citizens to commemorate the occasion by participating in domestic violence
awareness activities.

IN WITNESS WHEREOF | have hereunto set my hand this 5™ day of October

v
MAYOR HANK CASTILLON




CITY oo GREEN

J WYOMING

OFFICE OF THE MAYOR

NATIONAL DISABILITY EMPLOYMENT AWARENESS PROCLAMATION

WHEREAS, October is National Disability Employment Awareness Month (NDEAM) in the State
of Wyoming; and

WHEREAS, Wyoming has many citizens with disabilities who work and contribute to our
society and to the overall economy; and

WHEREAS, people with disabilities have the same rights and responsibilities to live and work in
our community; and

WHEREAS, people with disabilities must be accepted as being no different than others and
offered substantial equal employment opportunities; and

WHEREAS, participants celebrating this month’s activities will honor people with disabilities
and their outstanding work efforts as well as the businesses who hire people with disabilities; they will
gain new perspectives on the accomplishments of the men and women with disabilities whose work
helps keep Wyoming’s economy strong along and of the need to continue our commitment to ensure
equal employment opportunities for all of our citizens; and

WHEREAS, participants celebrating NDEAM 2010 will support active efforts in the progress and
implementation of the Americans with Disabilities Act to more fully integrate men and women with
disabilities into the workplace and all aspects of life; and

WHEREAS, in partnership with community Chambers of Commerce, the Wyoming Division of
Vocational Rehabilitation, and Wyoming business and community leaders, the Wyoming Business
Leadership Network’s annual Mayors’ Leadership Awards celebration on October 27" will recognize
businesses that have demonstrated outstanding commitment and outreach by employing and
supporting people with disabilities as well as those employees with a disability who have demonstrated
exceptional work efforts:

Now, THEREFORE, BE IT RESOLVED that |, Mayor Hank Castillon, do hereby declare
October 2010

NATIONAL DISABILITY EMPLOYMENT AWARENESS MONTH

and urge all citizens to support the efforts of the Wyoming Business Leadership Network and other
organizations as we celebrate and recognize all people with disabilities for their outstanding efforts as
contributing Wyoming citizens.

IN WITNESS WHEREOF | have hereunto set my hand this 5" day of October, 2010.

Mayor Hank Castillon

b




CITY of GREEN City of Green River
I E City Council Meeting
Agenda Documentation

Preparation Date: Submitting Department: Legal

Meeting Date: 09/21/2010 Department Director: Barry Cook

Presenter: Lisa Botham

Subject: New Parks Rules Ordinance

Purpose Statement
The proposed ordinance changes will allow the Police Department to enforce Park
rules by putting them into an Ordinance.

Background/Alternatives
Previously the rules were enforced without legal authority.

Attachments
Ordinances 19-60,19-61, 19-62 and 19-63

Fiscal Impact
None

Staff Impact
None

Legal Review
Written by Legal Department

Recommendation
| recommend the new Ordinance be adopted

Suggested Motion
| Move To Pass Ordinances 19-60, 19-61, 19-62 and 19-63 on 3rd reading




ORDINANCE NO 10-06

AN ORDINANCE CREATING SECTIONS 19-60 through 19-63
OF THE GREEN RIVER CODE OF ORDINANCES, CITY OF
GREEN RIVER, STATE OF WYOMING, CONCERNING THE
USE OF CITY PARKS.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE
CITY OF GREEN RIVER, STATE OF WYOMING,

Section 1: That the Code of Ordinances, City of Green River, Wyoming, is hereby amended
by adding a section, to be numbered 19-60, which section reads as follows:

Section 19-60  City park hours,

a. The hours of operation for all parks within the city limits is 5:00 am until 12:00 midnight,
unless posted otherwise. It shall be unlawful for any person to be in a city park between
12:00 midnight and 5:00 am without the written permission of the City Administrator or
the Director of Parks and Recreation.

b. Exception: Persons utilizing the Pavilion on Expedition Island must abide by the rules of
operation for said building as set forth in the rental agreement with the City.

Section 2: That the Code of Ordinances, City of Green River, Wyoming, is hereby amended
by adding a section, to be numbered 19-61, which section reads as follows:

Section 19-61 Motorized traffic prohibited.
a. It shall be unlawful for any person to operate a motorized vehicle within any city park,
except for licensed vehicles on designated roadways and parking area.

b. Motorized vehicle shall include, but is not limited to all cars, trucks, all terrain vehicles
(ATVs), motorized scooters, motorcycles, and dirt bikes.

c. This section shall not apply to police vehicles, fire trucks, or city maintenance vehicles.

Section 3: That the Code of Ordinances, City of Green River, Wyoming, is hereby amended
by adding a section, to be numbered 19-62, which section reads as follows:

Section 19-62 Pedestrian vehicles restricted to established pathways.
No person shall operate a non-motorized vehicle in any city park except upon established
or maintained pathways, trails or walkways.

Section 4: That the Code of Ordinances, City of Green River, Wyoming, is hereby amended
by adding a section, to be numbered 19-63, which section reads as follows:

Section 19-63 Unlawful use of firearms or archery equipment.
No person shall discharge a firearm or utilize an archery device in any city park except
FMC Park, and then only in appropriately designated areas.

PASSED, ADOPTED AND APPROVED this day of October, 2010.

H. Castillon, Mayor
ATTEST:

Jeffrey V. Nieters, City Clerk

First Reading: September 7, 2010
Second Reading: September 21, 2010
Third Reading: October 5, 2010



City of Green River
City Council Meeting

AL Agenda Documentation
Preparation Date 9/27/10 Department: Police
Meeting Date: 10/5/10 Department Head: John Love

Presenter: John Love

Subject: Transfer funds

Purpose Statement: To transfer $4700 from the drug seizure fund to pay for emergency radio repairs
for the Police Department.

Background/Alternatives: The Police Department has been experiencing problems with the
microwave radios on Mansface and at City Hall. No one seems to be able to permanently correct this
problem. We have decided to connect our radios to the fiber optics that we ran to Mansface last year to
eliminate the wireless problem. We will then budget next year to replace the wireless radios to provide
a redundant system.

Attachments: None
Fiscal Impact: None. Transferring funds from one account to another
Staff Impact: None. The project has been bid out.

Legal Review: N/A

Recommendation: | recommend we transfer the funds.

Suggested Motion: | move to approve the resolution for the Governing Body of the City of Green River,
Wyoming, to increase the expenditure authority in the General Fund for the Police department to repair PD
Radio Equipment in the amount of $4,700.




Resolution No. R10-

A RESOLUTION FOR THE GOVERNING BODY OF THE CITY OF GREEN
RIVER, WYOMING, TO APPROVE AN INCREASE IN EXPENDITURE
AUTHORITY IN THE GENERAL FUND FOR THE POLICE DEPARTMENT TO
REPAIR PD RADIO EQUIPMENT IN THE AMOUNT OF $4,700

Whereas, to increase the expenditure budget authority in the General Fund: line item 10-
210-6260 (Maintenance & Repair) in the amount of $4,700

And whereas, to decrease the Drug Seizure Reserve in the General Fund in the amount of
$4,700

NOW, THEREFORE BE IT RESOLVED THAT THE CITY ADMINISTRATOR AND
CITY TREASURER ARE HEREBY AUTHORIZED TO MAKE THE ABOVE
CHANGE TO THE CITY BUDGET FOR THE FISCAL YEAR ENDING JUNE 30,
2011.

PASSED, APPROVED AND ADOPTED THIS 5" DAY OF OCTOBER, 2010.

SIGNED:

ATTEST: H. Castillon, Mayor

Jeffrey Nieters, City Clerk



CITY of GREEN

City of Green River
T City Council Meeting
roume | Agenda Documentation
Preparation Date: 9.28.10 Submitting Department: Community Development
Meeting Date: 10.05.10 Department Director: Laura Hansen
Presenter: John Dahlgren

Subject: Certification of Green River Main Street Plan of Action

Purpose Statement: To affirm, modify or deny the proposed plan of action for Green River
Main Street as the first step in removing the probationary designation

Background/Alternatives: The proposed plan of action is the first step, of several, that the
State has said the City needs to complete in order to be recertified as a Main Street community.
When reading the plan, please also refer to the letter of probation that was received this past July.
This plan was unanimously approved by the Green River Main Street board.

Attachments: Plan of Action with three appendices. Resolution. Probation letter. Mayoral
letter to accompany plan of action.

Fiscal Impact: Funding levels for Main Street

Staff Impact: NA

Legal Review: NA

Recommendation: Approval of the resolution

Suggested Motion: | move to approve the Mayor’s signature on the letter certifying this plan of
action as the first step to having Green River Main Street recertified by the Wyoming Main
Street Board of Advisers.




Appendix A—Current Committee List 9/15/10

Green River Main Street Board of Directors Roster

Norri Gunter-Chair
GT Machine, Owner
(307) 872-4800 work
(307) 875-5775 home
(307) 871-8367 cell
guntern@swz2.k12.wy.us

Ed Williams

FMC Corporation

1585 Nebraska

Green River WY 82935
307-875-8244 home
307-870-2256 cell
breakawayl@g.com

Darren Gregory

Darren’s Towing, Owner
321 E Flaming Gorge Way
Green River WY 82935
(307) 875-9000
darrenstowing@hotmail.com

Mike Brown

720 Riverview Drive

Green River WY 82935
(307)875-4394
mbrown@inberg-miller.com

Mark Peterson

340 E Flaming Gorge Way
Green River WY 82935
(307)870-6511

Green River Main Street Plan of Action 2010-2011

Cheryl Jensen-Treasurer

Castle Rock Realty, Owner/Broker
247 E Flaming Gorge Way

Green River, WY 82935

(307) 875-0250 work

(307) 870-5500 cell
cherylj@wyoming.com

Sheridan Norberg

Norberg’s Towing, Owner
91 Uinta Dr

Green River WY 82935
(307) 875-3575 work

(307) 297-0526 cell
norbergstowingse@qwest.net




Appendix A—Current Committee List 9/15/10

Committee Member List

Promotions Committee

Ed Williams — Chair Mike Frink

FMC Corporation Sweetwater Trophies, Owner
1585 Nebraska 79 W Flaming Gorge Way
Green River WY 82935 Green River, WY 82935
307-875-8244 home (307) 875-3969
307-870-2256 cell frinkm@hotmail.com

breakawayl@ag.com

Rev Dr. Cathie L. Hughes
SW-WRAP

280 Monroe Avenue
Green River, WY 82935
(307) 871-4569
chughes@swwrap.com

Joe Martinez

The Radio Network

40 Shoshone Ave

Green River WY 82935

(307) 875-6666 work

(307) 871-0977 cell
joemartinez33msa@hotmail.com

Sarah Wallace

Green River Star

445 Uinta Drive

Green River, WY 82935
(307)875-3103
ads@aqreenriverstar.com

Blair Graham

Krazy Moose, Owner

211 E Flaming Gorge Way
Green River WY 82935
(307) 875-5124
Krazymoosel@gmail.com

Green River Main Street Plan of Action 2010-2011



Appendix A—Current Committee List 9/15/10

Design Committee

Jason Brown

City of Green River, GIS Specialist
(307)872-6142
jbrown@cityofgreenriver.org

Linda Seiller

12 Gaensslen Drive

Green River, WY 82935
(307) 922-2656
seillerls@sweetwaterhsa.com

Misti Karician-Zimmerman
Book & Bean, Owner

79 N 1st East

Green River WY 82935
(307) 875-5445 work

(307) 875-6231
bookandbean@wyoming.com

Norri Gunter

GT Machine, Owner
(307) 872-4800 work
(307) 875-5775 home
(307) 871-8367 cell
guntern@sw2.k12.wy.us

Peggy DeCecco

2345 New Hampshire
Green River WY 82935
(307)871-5403
dececcowyo@msn.com

Green River Main Street Plan of Action 2010-2011



Appendix A—Current Committee List 9/15/10

Organization Committee

Darren Gregory

Darren’s Towing, Owner
321 E Flaming Gorge Way
Green River WY 82935
(307) 875-9000
darrenstowing@hotmail.com

Mike Brown

720 Riverview Drive

Green River WY 82935
(307)875-4394
mbrown@inberg-miller.com

Dorothy Krauss

1220 Churchview Drive
Green River WY 82935
(307)875-9473
(307)871-3118
dottiekrauss@msn.com

Stephen Pyles

50 East 2" N

Green River WY 82935
(307)872-6133
spyles@cityofgreenriver.org

Virginia (Ginny) Edwards
171 N. 3" East

Green River, WY 82935
(307)-875-2667

(307) 220-3424
Ginny1938@gmail.com

Green River Main Street Plan of Action 2010-2011
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Appendix A—Current Committee List 9/15/10

Economic Restructuring

Cheryl Jensen

Castle Rock Realty, Owner/Broker
247 E Flaming Gorge Way

Green River, WY 82935

(307) 875-0250 work

(307) 870-5500 cell
cherylj@wyoming.com

Sheridan Norberg

Norberg’s Towing, Owner
91 Uinta Dr

Green River WY 82935
(307) 875-3575 work

(307) 297-0526 cell
norbergstowingse@qwest.net

Vicki Montgomery

High Plains Industrial

700 Shoshone #31

Green River WY 82935
(307)871-2113
Vickihpi3@sweetwaterhsa.com

Mark Peterson

340 E Flaming Gorge Way
Green River WY 82935
(307)870-6511

Janet Hartford
Green River Chamber Director
(307)875-5711
jhartford@sweetwaterhsa.com

Green River Main Street Plan of Action 2010-2011



Appendix B—Proposed 3-Year Budget

Proposed 3-Year Budget for the Green River URA/Malin Street Program

Program:

Community Development

Community Revitalization/Main Street Program

Program Purpose:

Budget Budget Budget Budget
FYE2011 FYE2012 FYE2013 FYE2014
Personnel Services
5110 | Salaries S 58,213 59,959 61,758 | S 63,611
5120 | Overtime - - - -
5130 | Part-time 17,493 5,000 5,000 5,000
5140 | FICA 5,791 5,965 6,144 6,329
5150 | Retirement 8,220 8,466 8,720 8,982
5160 | Health Insurance 17,285 17,804 18,338 18,888
5170 | Workers' Compensation 273 281 289 298
5200 | Uniform Allowance - - - -
SUBTOTAL: 107,274 97,475 100,249 103,107
Operations & Maintenance
6210 | Office Supplies 4,000 4,100 4,150 4,200
6220 | Technical Supplies 5,000 6,000 6,250 6,500

Green River Main Street Plan of Action 2010-2011
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Appendix B—Proposed 3-Year Budget

6240

Internal Incentive Program

6250

Fleet Maintenance & Supplies

6260

Operational Maint. & Repair

6310

Professional Services

7,000

6320

Advertising

10,500

6510

Tuition Reimbursement

6520

Training

1,000

6530

Travel & Subsistence

1,500

6640

Postage

557

6660

Telephone

6710

Rentals & Leases

8,400

6810

Subscription/Memberships/Dues

750

6850

Intergovernmental Services

6860

Special Projects & Programs

6865

Incidentals

6999

Small Assets

SUBTOTAL:

38,207

ECB

Asset Acquisitions

SUBTOTAL:

GRAND TOTAL:

145,481

135,131

141,724

147,907

Personnel

URA-Main Street Administrator

Part-Time

Green River Main Street Plan of Action 2010-2011




Appendix C—Letters of Commitment and Support

SWWP Providing Community Based Wrap Around Services Umted k

Southwest Wyoming Building Lives, Restoring Hope.....We Care wa}f w
Recovery Access Programs Community Partner

Mrs. Sherri Mullinnix, Chair

Wyoming Main Street Board of Advisers
214 W. 15" st

Cheyenne, WY 82002

Dear Ms. Mullinnix:

SW-WRAP, headquartered in Green River, is a 501c3 non-profit Community Initiative organization
which provides recovery support and wrap-around services to six counties in Southwest Wyoming.
We are also home to the United Way First Call for Help Information Retrieval and Referral Program,
and founder of the BNEA (Basic Needs and Emergency Assistance) Programs which serve our
impoverished and families in crisis.

SW-WRAP has established a strong working relationship with Green River Main Street (GRMS). In
the past we have worked with this entity by providing volunteer support for most Main Street
sponsored activities which take place throughout the year. Our Youth Engagement Program (YEP)
kids were able to participate in civic/community events as well, most recently volunteering at the
Farmer’'s Market for the entire summer this year. For myself personally, | have been involved with
Main Street for three years and have served on the Promotions Committee.

| believe the Main Street program to be invaluable to our community, and | support the mission
and goals of the Main Street Board and the Green River Main Street program.

SW-WRAP is committed to helping Green River Main Street by continuing to provide youth and
adult volunteers for annual events, by promoting and supporting our collaboration with GRMS, and
by continuing our involvement with the Promotions Committee. GRMS is important to our
organization’s mission as well, as it helps us to provide an opportunity for at-risk youth to be
involved in structured events, and offers us with a venue for outreach.

SW-WRAP is proud to continue our partnership with the Green River Main Street program. We
believe that the program is a necessary tool for the City in attracting and strengthening the
downtown area, and thus re-vitalizing our community as a whole.

Please feel free to contact me should you have any questions.

Sincerely,

olhisghei

Rev. Dr. Cathie L. Hughes, ML.A., M.C.J. 1
CEO-Executive Director

SW-WRAP - P.0O. Box 189, 280 Monroe Avenue, Green River, WY 82935
Phone & Fax: 307-875-2196 www.swwrap.com chughes@swwrap.com

Green River Main Street Plan of Action 2010-2011



Appendix C—Letters of Commitment and Support

weetwatler Ct'l&ﬁly
le. It v SWW
Rural Libraries: Bairoil, Farson, Granger, Reliance, Superior, Wamsutter

Sweetwater County Library Raock Springs Library White Mountain Library Community Fine Arts Center
300 North 1% East 400 C Street 2935 Sweetwater Drive 400 C Street

Green River, WY 82935 Rock Springs, WY 82901 Rock Springs, WY 82501 Rock Springs, WY 82901

Ph. (307) 872-3200 Ph. (307) 352-6667 Ph. (307) 362-2665 ph. (307) 362-6212

September 9, 2010

Mrs. Sherri Mullinnix

Chair, Wyoming Main Street Board of Advisers
214 W. 15" St

Cheyenne, WY 82002

Dear Ms. Mullinnix:

The Sweetwater County Library System is pleased to begin a close working relationship with Green River Main Street.
Since the recent reorganization, the Library system has seen GRMS begin to use library resources to help the downtown
businesses. The Library Director has met with the Administrator of Green River Main Street and local businesses to
explain how the Main Street and the downtown businesses can best utilize resources that exist in the library system.

The Sweetwater County Library system will commit to helping Green River Main Strect by the involvement of our
personnel to help with research and education on business and preservation issues, participating and helping with Main
Street events and offering meeting space as available. It is a clear priority for us and we believe the City of Green River
and the entire region will be well served.

In closing, I would like to say that I am proud that the Sweetwater County Library System and Green River Main Street
have committed to partnering for a better future for the greater Green River community.

Sincerely,

£ S e——

R. Scott Kinney
Director, Sweetwater County Library System

Green River Main Street Plan of Action 2010-2011
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Appendix C—Letters of Commitment and Support

CITY of GREEN

IVER

L TR AT

Urban Renewal Agency

Mrs. Sherri Mullinnix

Chair, Wyoming Main Street Board of Advisers
214 W. 15" St

Cheyenne, WY 82002

Dear Ms. Mullinnix:

The Green River Urban Renewal Agency once served as the catalyst for the founding of Green
River Main Street. We now begin the reemergence of the partnership that was formed during the
infancy of both programs.

Being two boards under one director, the agencies will remain separate yet have ample
opportunities for working in conjunction. The programs musi remain separate as the URA is
tasked with looking at the entire City to eliminate or mitigate blighted conditions while Main
Street is confined to a specific geographical area. The URA Board looks forward to working
closely with GRMS on issues of slum and blight within the Main Street district. The current plan
for the URA is to begin the rehabilitation and revitalization of a two-block section in the Main
Street district. It is anticipated that both agencies will work closely to bring this work to fruition.

The URA commits to working with Mair Street to identify more areas within the district that
need revitalization and rehabilitation. The URA Board has expertise in engineering and small
business entrepreneurship and commits to making that available to Main Street. In addition, the
URA is committing volunteer personnel to help Main Street write the 3-year plan for the visicn
of the Main Street district.

Both boards have a long history of cooperation and the URA looks forward to resuming the
partnership that will help “tell the story” of Downtown Green River.

Sincerely,
| 7

(
Robert Gordon
Chairman, Green River Urban Renewal Agency

City of Green River Community Development Department
50 East 2nd North, Green River, Wyoming 82935 Phone: 307-872-6140 Fax: 307-872-0510

Green River Main Street Plan of Action 2010-2011
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Appendix C—Letters of Commitment and Support

reen

Futures,inc.
Green River's Economic Development Agency

Mrs. Sherri Mullinnix

Chair, Wyoming Main Street Board of Advisers
214 W. 15" st

Cheyenne, WY 82002

Dear Ms. Mullinnix:

Green River Futures is a private, non-profit economic development agency in the City of Green
River. We have partnered with Green River Main Street in the past, most notably with the
Tomahawk project. We have also volunteered at Main Street events.

Futures fully supports the goals and mission of Green River Main Street. Revitalizing
Downtown Green River will help the entire region become more sustainable and provide much
needed economic stimulus for the area. We believe that the reorganization which keeps the
Urban Renewal Agency and Main Street as two separate boards but under one planning
professional will allow for better cohesion and planning.

Despite reports to the contrary, Green River Futures is a fully-functional, private, non-profit
economic development agency. We are proud of our partnership with the Green River Main
Street program and we hope to continue partnering with it for years to come. We believe that the
program is a necessary fool for the City in atiracting and strengthening the downtown area of the
City.

Sincerely,

3{/-;"44& WWQJ Pr‘es,"cjmq.f

Green River Main Street Plan of Action 2010-2011
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In July of this year, the Mayor of the City of Green River received a letter from the Chair of the
Wyoming Main Street Advisory Board informing him that the Green River Main Street program
had been placed on probation by the Board. The letter stated “These actions (an evaluation by
the Community Development Director) have caused our board to re-consider the “certified”
status of Green River Main Street, as it does not appear to meet the qualifications of a certified
Main Street community at this time.” The letter also presented Green River Main Street with
certain actions and activities that needed to take place before the probation status could be lifted.
One of these actions was to present by October 1, 2010 “a written plan of action...to the
Wyoming Main Street Advisory Board and State Main Street program that outlines how the
following actions will be accomplished within one year. The plan must include actions,
timeframe, benchmarks, outcomes and the responsible party for each element.” This document
is that “written plan of action.” In it we have broken down all of the criteria listed in the letter—
that is the writing in bold—and developed a framework for meeting each of the criteria—replete
with a timeframe for completion and the person/persons responsible for the action. We believe
that this plan fully meets the criteria listed in the letter by the Wyoming Main Street Advisory
Board.

A. Development of a board of directors, with the number of members being consistent
with the by-laws or articles of incorporation of the Green River Main Street
program.

Our current by-laws state “The Board of Directors...shall consist of not less than seven
and not more than nine appointed members.” We currently have seven members after the
appointment of three members and the re-appoint of one member on September 7, 2010
(a current roster is listed in Appendix A). The Board would like to stay at seven
members although it will consider all applications. The current Board would like to see
new Board appointees begin on committees before being appointed to the Board. There
are three Board members up for renewal in 2011 and a recent change in the by-laws will
have them take a year off the Board to allow others a chance to serve. We have identified
at least three candidates that are willing to fill any open seats.

Timeframe: Ongoing.

Responsible Party: URA-Main Street Administrator (Administrator). Green River Main
Street Board of Directors. Community Development Director. Mayor and City Council

B. A strategic plan, completed by the Board, must be presented outlining a clear plan
of action for the next 3 years.

The Board has begun working on a three-year plan and is engaging members of the Main
Street community and the governing body in helping to develop the plan. This plan will
show how the downtown will be developed going forward and include streetscape and
landscape, business retention and expansion, new business capture, building renovations

Green River Main Street Plan of Action 2010-2011 2



and rehabilitations as well as associated costs and possible funding sources. This plan
will dovetail with the Green River City Council Strategic plan and the Marketing, Design
and Branding Study completed in January 2010.

The plan will include short-range, medium-range and long-range goals, possibly going
beyond just a 3-year plan of action. It will incorporate some of the work plans that were
completed by the committees in 2009 but it will expand on the goals that the Board of
Directors developed in 20009.

Timeframe: A draft of this plan will be completed by April 2011. It will then be
presented to the entire Main Street district at a special event and then be presented to City
Council for approval in May 2011.

Responsible Party: Board of Directors, Four Standing Committees, Administrator,
Community Development Director, Planning and Zoning Commission, Urban Renewal
Agency, City Council, Business Community

. It must show that the board will meet regularly, be active, engaged, and supportive
of the program. The Board meets on a regular monthly basis and holds special meetings
as necessary. Board members participate in events and programs as their time allows.
Every board member is on at least one committee and is in regular contact with the URA-
Main Street Administrator and City Council. The Mayor is also serving as the City
Council liaison on the Main Street Board. Green River Main Street will forward the
minutes of the Board meetings to Wyoming Main Street to verify that the Board is
meeting on a regular basis and is actively engaged in the program if the State desires.

Timeframe: Ongoing

Responsible Party: Administrator, Board of Directors

. Development of the four Main Street committees (Design, Organization, Promotion
and Economic Restructuring), with a minimum of five volunteers serving as
committee members on each committee.

Each committee is receiving a new influx of members and each will have more than five
active members by December 1, 2010 (Please see Appendix A for the names of the
current members). In addition to the work listed below, each committee is working
together on the Marketing Plan for the downtown area as well as working on future
action plans for their committees. The marketing plan is due by January 31, 2010 and the
action plans are due to the Board in March 2011 for approval and inclusion in the entire
Main Street plan that will go to City Council in May 2011. For the first year, the
Administrator will attend all the committee meetings to facilitate the discussions about
the action plans. The plans will include objectives for the committees to reach to support
the goals of the program as well as the action items needed to achieve those objectives.

Green River Main Street Plan of Action 2010-2011 3
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a. Design. They are currently discussing and evaluating possible
businesses/buildings as candidates for the facade program. They will begin
working with the Administrator, the Planning and Zoning Commission and the
Urban Renewal Agency on Design Guidelines for the Main Street district which
will provide a pre-approved set of guidelines for Main Street businesses.

b. Organization. They are currently working with businesses to put together flyers
to “tell the story” of the downtown and the Main Street businesses. They are also
working on promoting the program to other groups and entities as well as seeking
volunteers.

c. Promotion. They are busy putting together the “Trunk or Treat/Harvest Market”
promotion for October 9™ and have begun working on the Christmas promotion
for downtown businesses.

d. Economic Restructuring. They are working on creating a better map for the
downtown for inclusion on the website as well as for publication to all businesses.
They are working to get information about each business in the Main Street
district to each business in the Main Street district.

Timeframe: Committees will be fully functional by January 1, 2011. The other
timeframes are as listed in the above narrative.

Responsible Party:  Committees, Board of Directors, Administrator, Community
Development Director, Planning and Zoning Commission, Urban Renewal Agency

. Each committee’s completion of a work plan that has been approved by the board of

directors.

In addition to the other work of the Committees, they will be working on formal action
plans for the next fiscal year which begins July 1, 2011. The action plan drafts are due to
the Board of Directors by March 31, 2011 for approval and inclusion in the entire Main
Street plan that will go to City Council in May 2011.

Timeframe: As noted above.

Responsible Party:  Committees, Board of Directors, Administrator, Community
Development Director.

. A cadre of volunteers that is comprised of community members and business

owners that will participate in and support Main Street activities

As evidenced by our successful Farmer’s Market concluded at the end of August, we
have no issues getting enough volunteers to staff our events. There were times when we
had too many volunteers. However, that does not mean that we will abandon our efforts
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to gather more volunteers. The Administrator is compiling a list of people who have
volunteered in the past and is setting it up so that it is always available for use.

In addition, the program will be setting up a Junior Main Street program that is open to
children of all ages. The Administrator has been successful in recruiting student
representatives for other Boards and Committees in addition to serving as a baseball and
soccer coach for children’s leagues. Contacts that were made through those venues will
be utilized to recruit children for this venture. Help in setting this program up has already
been promised by a member of the Green River Chamber of Commerce Board of
Directors. There is also the possibility of a partnership with Cub Scouts/Boy Scouts and
Girl Scouts with this venture. The children from the Youth Engagement Program
sponsored by SW-WRAP will continue to participate as well.

Timeframe: Ongoing for recruiting volunteers. March 2011 for setting up the Junior
Main Street program.

Responsible Party: Everyone associated with Main Street.

. Letters of support and involvement from partner organizations including the
Chamber of Commerce and local economic development organizations.

We have attached to this document as Appendix C several letters of both support and
commitment that have been received to date. The Letters of Commitment show an
organization is willing to make a contribution of time and energy to furthering the goals
of Green River Main Street while the Letters of Support are from organizations that
support the efforts of Green River Main Street but do not or cannot provide direct
assistance.

We have received (or have been promised) Letters of Commitment from: Green River
Chamber of Commerce; SW-WRAP; Sweetwater County Library System; Green River
Urban Renewal Agency; and the Green River Historic Preservation Commission.

We have received Letters of Support from: Green River Futures. We also anticipate
receiving a letter of support from Green River Kiwanis.

We will continue to seek partners wherever we may find them. The Golden Generation
Advisory Board is a group we hope to work with on issues relating to our senior citizens
and how we can make it easier for them to come to the downtown area to enjoy our
activities. We will be making a presentation to the GGAB explaining the goals and
mission of Green River Main Street and brainstorm ways the two groups can work
together. It is possible we will be able to have activities geared especially towards that
age group. We will also be working with the Boy/Girl Scouts as we try to find a place in
the downtown area for a Community Garden. We have several places we are considering
but have nothing firm yet.

Green River Main Street Plan of Action 2010-2011 5
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We have also approached the Green River Planning and Zoning Commission about
making a presentation to them about what Green River Main Street is and does. Our
presentation will be at a P & Z meeting in October after which we believe we will be able
to have a better working relationship with this group.

Two other groups to which we have asked to make presentations are the Sweetwater
County Economic Development Association and the Sweetwater Travel and Tourism
Board. We have asked to be able to make presentations—to tell our story—before these
Boards so that we can build better working relationships with these groups.

The Green River Main Street Board of Directors cannot do this program alone. Neither
can the Administrator. In fact, the two combined cannot do this alone. Revitalizing the
downtown area cannot be accomplished by one individual or one group. All groups must
work together to maximize resources and skills. It is the belief of the Main Street Board
of Directors and Administrator that GRMS can act as a facilitator and a catalyst for
change and growth within the downtown area and the Greater Green River area as a
whole.

Timeframe: Ongoing. We will make as many presentations before as many groups as we
can whenever we can. We will pass along any and all letters of support or commitment
as they are received.

Responsible Party: Organization Committee, Board of Directors, Administrator

. A training plan that includes, but is not limited to, Main Street 101 training for all

members of the Green River Main Street board, the Main Street manager and staff,
and the Community Development Director who will be supervising the Main Street
position.

We have one current Board member that has had Main Street 101 Training. No one else
associated with Green River Main Street has had 101 Training. Since our Board of
Directors is now fully staffed, we will seek to have the Board, the Administrator, the
Community Development Director and any associated staff and City Council member
attend the scheduled 101 training in Rock Springs on November 5. If any are unable to
attend any of the 2010 101 training sessions, they will be invited to any training sessions
held in 2011.

In addition to 101 training, we have asked Rock Springs Main Street if we can have their
committee chairs and any members of their committees who are available speak at our
respective committee meetings. We believe that we can learn a great deal from how they
operate and what they do. In addition, the Administrator is developing committee
training booklets by using the Revitalizing Main Street book and the respective
Committee Handbooks that are published by the National Trust. Once those training
packets are established, in addition to each committee member receiving that training,
every new committee member will receive that training as well as a brief overview of the
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history of National Main Street and history of both the state and local programs. We
believe it is imperative that new committee members receive this type of information.

The Administrator has had training in historic preservation and has completed
Preservation Leadership Training through the National Trust for Historic Preservation.
He is working on setting up Historic Preservation training for the City Council and City
Administration, the GRMS Board of Directors and any members of the public that wish
to attend. He will work closely with Ruth Lauritzen of the Green River Historic
Preservation Commission and the State Historic Preservation office—in particular Betsey
Bradley.

Finally, we are working on having the Administrator, the Community Development
Director, Board members and at least one City Council person attend the National Main
Street Conference and the pre-trip in Des Moines in May, 2011. This is a valuable
resource that will pay long-range dividends to the program.

Timeframe: Training is always ongoing but the 101 training should be completed—for
the majority of the Board and staff—before December 31 2010. The visits from the Rock
Springs committees should be completed by November 30, 2010. The training packets
for each committee are scheduled for completion by December 31, 2010. The historic
preservation training should take place in May 2011 in conjunction with National
Historic Preservation Month. The National Conference and pre-trip are also in May.

Responsible Party: Wyoming Main Street, Administrator, Community Development
Director, Board of Directors, Mayor and City Council

A 3-year budget for the program

A completed proposed budget for the next three years is attached as Appendix B to this
document. Since the City budgets on a year-to-year basis, it is impossible to say whether
this proposed budget will be passed. A great many factors go into determining the yearly
budget and it is probable that the Main Street budget will not look exactly as presented
here. However, given the current budget trends, the budgets for the next three years
should be very similar to what is proposed in the appendix. The budget reflects the
continuing support of the Mayor and City Council which have been very supportive of
the program in the past. While this support does not necessarily guarantee the budgets as
requested, it does give us a high level of confidence and comfort.

During the up-coming budgetary cycle, Green River Main Street will work with the
Community Development Director, the City administration and the governing body to
ensure the program has enough funds to continue our work. Our funds were cut during
the last cycle but we believe we have weathered the worst of the economic crisis and
funding should remain relatively constant.

Timeframe: Ongoing. GRMS reviews the budget figures at each meeting and acts
accordingly to avert any budget issues.

Green River Main Street Plan of Action 2010-2011 7
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Responsible Party: Board of Directors, Administrator, Community Development
Director, City Finance Department, Mayor and City Council.

Development and implementation of a marketing/communication plan, which, in
part, addresses the negative impressions left by recent publicity and identified
program deficiencies

Communications between Green River Main Street and all with whom they interact has
already been improved. A downtown development meeting for downtown businesses
was held in the public library in late August in Green River which drew a large crowd of
participants. The meeting, the results of which have already been shared with the
Director of Wyoming Main Street, brought out many ideas and generated a lot of
enthusiasm. It is the task of Green River Main Street to keep that enthusiasm fueled to
get maximum participation from the downtown businesses. We are working with
www.gosweetwater.biz to get as many downtown businesses as possible on that website
in order to create a Green River downtown business presence on the web. Once we do
that we will be able to direct visitors from that website to our own website.

Of the many ideas that came out of the meeting, perhaps the one that will have the most
impact is the fact that the Downtown needs a marketing plan. That very item was
mentioned in the branding and marketing plan that was completed adopted in January,
2010, but had not been discussed since adoption. Downtown Green River, and in
retrospect Green River Main Street, has not done a good job of “telling our story.” We
have many stories to tell and many reasons for people to shop and visit our downtown
area. We have just not communicated that, at all, to the public. Individual businesses
have done okay in marketing themselves to the public, but we need to extend that across
the entire Main Street area. The Economic Restructuring Committee and the Promotions
Committee are working on brochures for individual businesses and, as noted before, all
four committees are working together for the marketing plan for the Main Street area as a
whole. We hope to place some type of information on each business in the Main Street
area in each business in the Main Street area. We need the businesses in the area to know
which businesses are in the area.

In order to rectify that issue, we have recently set up a Facebook page which will be
turned over to the Organization Committee, after training, to keep updated. That
committee will also be working with the Administrator and the economic restructuring
committee on keeping the website up-to-date and establish it as a portal for the downtown
business community and visitors to Green River.

Additionally, the Administrator is a member of the Sweetwater County Library Board
and is in the process of joining Kiwanis. This gives the Administrator two extra venues
for getting the word out about Green River Main Street. The Administrator has recently
spoken to the Rotary Club and will be speaking to as many local and regional groups as
possible. The Administrator has also been in contact with Andrea Dono who is an
associate editor with the National Trust Main Street Center about putting an article in an

Green River Main Street Plan of Action 2010-2011 8



upcoming Main Street Now magazine about a local main street business finding success
through the Green River Farmer’s Market to the point of helping to make ornaments for
the National Christmas Tree. The publisher of the local weekly newspaper, the Green
River Star, has offered to publish an occasional guest editorial for Green River Main
Street.

Timeframe: There is never a timeframe placed on marketing and communications. It is
an ongoing process which we will get better with as time goes on. However, the
Facebook page will be fully functional by September 30, 2010. The first GRMS
Newsletter will be delivered to all the businesses in the Main Street district on October 4,
2010, just in time to highlight our Trunk or Treat/Harvest Market on October 9". Guest
editorials will be submitted as time permits although we hope to have at least six a year.

Responsible Party: Administrator, Community Development Director, Green River Main
Street Board of Directors, All Main Street Committees

We present this document as a guide for what Green River Main Street will accomplish over the
next year. The energy and the vitality for the renewal of the program are evident. The work
over the next year, and the years to come, will be accomplished by dedicated volunteers and staff
to bring the Green River Main Street program into compliance with State and National
guidelines. Oversight will be provided by the Green River Main Street Board of Directors, the
Community Development Director, the City Administrator, the Mayor and City Council, but
mostly the citizens and businesses of Green River. They are all invited to observe and comment
on Green River Main Street. We believe in our City, we believe in our program and we believe
in ourselves. We want to be recognized as a model Main Street community and as a shining
example of what can be accomplished by working together in partnership.

Green River Main Street Plan of Action 2010-2011 9
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July 16, 2010

Honorable Mayor Hank Castillon
50 East Second North
Green River, WY 82935

Dear Mayor Castillon:

The Governor appointed Wyoming Main Street Advisory Board has been given the responsibility to
develop a state-wide Main Street program, maintain the integrity of the Main Street brand, and
evaluate the success of community programs by assuring those communities meet the standards of
Main Street certification.

It is our understanding that the City of Green River has accepted the proposal of the Community
Development Director to eliminate the Main Street Manager position and combine the program with
the Urban Renewal Agency. The City, through the Director, conducted an evaluation of the Main
Street program and reported disturbing facts regarding the program. This evaluation was presented
to the City Council and also reported in the Green River newspaper.

These actions have caused our board to re-consider the “certified” status of Green River Main
Street, as it does not appear to meet the qualifications of a certified Main Street community at this
time. In March, our State Director, Mary Randolph, certified Green River as a Main Street
community based on a self-evaluation by the Green River Main Street Board. The City’s evaluation
and the board’s evaluation do not match; and it has raised concerns on the program management of
Green River Main Street, as well as the effectiveness of the program in the community. In addition,
through our annual evaluations, it has been noted that Green River Main Street has struggled for
years with structure, organization and implementation of programs. Last year Green River Main
Street could not accomplish the work that was outlined in their technical assistance request; and,
therefore, did not spend the State technical assistance funds obligated for Green River. This year
the program struggled to come up with any projects that could utilize the funds. This indicates poor
organization and planning, both attributes being crucial to a successful Main Street program.

While we commend the City for taking action in its attempt to re-build the program by combining
Main Street with URA and having one director for both, it is our determination that Green River
Main Street is not meeting the criteria for certification at this time. Additionally, we have not been
presented with a plan of action to move in that direction.

Therefore, this letter is to notify the City of Green River that the Wyoming Main Street Board is
placing the Green River Main Street program on probation; and it will not be considered a

Wyoming Main Street Community until such time as the following actions have been completed
and an evaluation by the Advisory Board, the National Main Street Center and the State Director
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has been conducted. During this probationary period, Green River Main Street will be ineligible for
technical assistance funds from the State program.

Recertification Requirements:

1. A written plan of action presented to the Wyoming Main Street Advisory Board and State Main
Street program that outlines how the following actions will be accomplished within one year. The
plan must include actions, timeframe, benchmarks, outcomes and the responsible party for each
element. This plan must be presented to the Wyoming Main Street Advisory Board by October 1,
2010.
a. Development of a board of directors, with the number of members being consistent with
the by-laws or articles of incorporation of the Green River Main Street program. A strategic
plan, completed by the Board, must be presented outlining a clear plan of action for the next
3 years. It must show that the board will meet regularly, be active, engaged, and supportive
of the program.

b. Development of the four Main Street committees (Design, Organization, Promotion and
Economic Restructuring), with a minimum of five volunteers serving as committee members
on each committee.

c. Each committee’s completion of a work plan that has been approved by the board of
directors.

d. A cadre of volunteers that is comprised of community members and business owners that
will participate in and support Main Street activities.

e. Letters of support and involvement from partner organizations including the Chamber of
Commerce and local economic development organizations.

f. A training plan that includes, but is not limited to, Main Street 101 training for all
members of the Green River Main Street board, the Main Street manager and staff, and the
Community Development Director who will be supervising the Main Street position.

g. A 3year budget for the program.

h. Development and implementation of a marketing/communication plan, which , in part,
addresses the negative impressions left by recent publicity and identified program
deficiencies.

The State Main Street program will be available for assistance while you are rebuilding your
program. That assistance will include:

1. Facilitation of board training, Main Street 101 training, and work plan training and review.
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2. Green River Main Street board members and staff will be invited to all state-wide training
opportunities facilitated by the State program.

At the end of the one year probation, an evaluation and assessment of the program will be
conducted by the Advisory Board, State Main Street Coordinator and a member of the National
Main Street program. At this time a determination will be made as to the re-certification of the
Green River Main Street program.

These are challenging times for our communities and businesses owners; and a strong and effective
Main Street program can be the tool that inspires community pride and involvement, encourages
new businesses, strengthens existing ones, and contributes to a community’s character by enhancing
important elements of its heritage. It is our hope that, by all of us working together, Green River
Main Street can be that kind of program.

If you have any questions or concerns, please do not hesitate to contact me. Our Main Street staff,
Mary Randolph and Valerie Gaumont will work directly with Green River Main Street on providing
assistance and support.

Sincerely,

SHERRI MULLINNIX
Chair

Cc: Barry Cook
Laura Hansen
Bob Jensen
Mary Randolph
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RESOLUTION NO.

A RESOLUTION FOR THE GOVERNING BODY OF THE CITY OF GREEN RIVER,
WYOMING, CERTIFYING THE GREEN RIVER MAIN STREET PLAN OF ACTION AS
REQUESTED BY THE WYOMING MAIN STREET BOARD OF ADVISERS.

WHEREAS, the Wyoming Main Street Board of Advisers has placed the Green River
Main Street Program on probation; and

WHEREAS, the first criteria for reinstatement is the submittal of a Plan of Action; and

WHEREAS, the Green River Main Street Board unanimously approved this Plan of
Action; and

WHEREAS, the businesses and citizens of the City of Green River will derive benefit
from a stable certified Main Street Organization; and

WHEREAS, the City of Green River wishes to promote the revitalization of the
downtown district; and

WHEREAS, the certification of this plan of action will meet the first recertification
requirement of the Wyoming Main Street Board of Advisers for Green River Main Street;

NOW THEREFORE BE IT RESOLVED THAT THE GREEN RIVER MAIN STREET PLAN
OF ACTION IS HEREBY CERTIFIED AS PART OF THE RECERTIFICATION EFFORTS
OF THE GREEN RIVER MAIN STREET PROGRAM.

PASSED, APPROVED AND ADOPTED THIS DAY OF OCTOBER, 2010
SIGNED:
ATTEST: H. Castillon, Mayor

Jeffrey Nieters, City Clerk
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CITY of GREEN

JVE

} WYOMING :
Mrs. Sherri Mullinnix, Chair

Wyoming Main Street Board of Advisers
214 W. 15" St
Cheyenne, WY 82002

October 5, 2010

Re: Green River Main Street Plan of Action
Dear Mrs. Mullinnix,

In July of this year, we received a letter from you and the Board of Advisers of Wyoming Main Street that
our Main Street program had been placed on probation because “it does not appear to meet the
qualifications of a certified Main Street community at this time.” In the letter we were given several tasks
we had to accomplish in order to have the probation lifted and for the program to, once again, become a
“certified” Main Street community. One of those tasks was to create a plan of action to show you, the
Board of Advisers, and the National Program how we were going to correct our issues and become a
certified program once again. We respectfully submit that Plan of Action at this time.

We are proud of our Main Street program and we believe we have taken the necessary steps to have the
probation lifted at the end of our year. As your letter states, we have reorganized and have a new director
in place whom 1 believe will be a positive influence on the program. In addition, | have become the
Council liaison for the Main Street Board of Directors so that |1 can be more directly involved in the
happenings of our downtown. One of the goals of our Strategic Plan is to create a Vibrant Downtown and
Riverfront. We believe that having Green River be a certified Main Street community will help us to
accomplish that goal.

We look forward to working with you and the Main Street Board of Advisers, Mary Randolph, the State
Main Street Coordinator and the National Main Street Center to improve our program and help make it
the model program for the State of Wyoming.

Sincerely,

Hank Castillon,
Mayor, City of Green River

CcC: Mary Randolph, Wyoming Main Street
City Council
Pat Robbins, Wyoming Business Council
Barry Cook, City Administrator
Laura Hansen, Director of Community Development
Green River Main Street Board of Directors
John Dahlgren, Green River URA-Main Street Administrator
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ultrasound, diathermy, electrical stimulation devices, Jobst pumps, heat and cold modalities. |
have some experience in the industrial rehab facility, designing work simulation programs for
patients, treatment and education of proper body mechanics/ergonomic techniques in
conjunction with the physical therapy department. In addition, my responsibilities included
occupational therapy services for Gillette, Upton and Sundance school contracts (pediatrics),
BOCES school contract (Gillette, WY, Prairie Home Health Nursing Care and Pioneer Manor
Nursing Home Health contracts. In all treatment areas, duties include development and
application, modification of treatment plans/protocols and supervision of COTA/OTR/L.

Occupational therapist internships — 4/1995 to 6/1995

St. Luke's-Midland Regional Hospital, Aberdeen, South Dakota
Acute Care Psychiatric Unit — Assessed patient's level of functioning, delineated patient's
deficits, established and administered treatment plans to help improve patient's optimum
cognitive-psychological level of functioning. Provided discipline observations on patients to
medical staff during conferences.

Rehabilitation Hospital of Nevada, Las Vegas, Nevada — 1/1995 to 3/1995
Orthopedic setting — worked on the brain injury unit and orthopedic compensatory wing.
Assessed patients level of functioning, delineated patient deficit area, designed and
administered patient specific treatment plans and instructed group ADL retaining skills.
Participated in multidisciplinary team conferences with medical staff.

CONOCO Inc.

Staff Geologist — 1989 to 1992

Casper, Wyoming
Managed and maintained production in mature fields. Coordinator of geologic team and
representative for company and state corporation commission court hearings.

Staff Geologist — 1981-1989

Oklahoma City, Oklahoma

Geologist — 1979- 1981

Lake Charles, Louisiana

Associate Geologist — 1978-1979

Midland, Texas

ACCOMPLISHMENTS AND AWARDS

*Employee of the month, November 1996, CCMH
*Employee of the month, Castle Rock Medical Center, 2001

EDUCATION

University of North Dakota — Casper Wyoming campus
*B.S. Occupational Therapy, Cum Laude, August 1995
Northern Illinois University — DeKalb, Illinois

*M.S. Geology, 1978

*B.S. Geology 1975

*Chevron Award for Outstanding Senior in Geology, 1975



CITY of GREEN
I E City of Green River

B wromne City Council Meeting

Consent Agenda Documentation

Preparation Date: September 30, 2010 Department: Finance

Meeting Date: October 5, 2010 Department Head: Jeff Nieters

Presenter: Jeff Nieters

Subject: Agreement with Myers Anderson Architects for design, construction engineering work on
the Tomahawk Building.

Purpose Statement: To approve an agreement that will enable the City to design the Tomahawk
Renovation Project and also provide construction engineering for the project once it is designed and
under construction.

Background/Alternatives: The City has been awarded $1.8 million in two grants from the Wyoming
Business Council to renovate the Tomahawk Hotel building. Future’s owns the property and the City
will oversee the design and construction of the renovation project. The City will also work with
Futures to ensure both parties are achieving the desired results of the grant from the Wyoming
Business Council. By signing this agreement, the City can get started on the project.

Attachments: Architect’s agreement

Fiscal Impact: $180,000 — 10% of the construction costs

Staff Impact: Minimal — Architect will perform most of the duties

Legal Review: Legal council approved agreement as to form

Recommendation: Governing Body approve the agreement

Suggested Motion: | move to approve the agreement with Myers Anderson Architects in the amount of
$180,000

39















































































































CITY of GREEN
I E City of Green River

B wromne City Council Meeting

Consent Agenda Documentation

Preparation Date: September 8, 2010 | Department: Finance

Meeting Date: October 5, 2010 Department Head: Jeff Nieters

Presenter: Jeff Nieters

Subject: Approval of a Pole Attachment Agreement with Rocky Mountain Power for the Citywide
Wireless System

Purpose Statement: To request permission to place Wi-Fi antenna radios on the light fixtures of
Rocky Mountain Power’s poles.

Background/Alternatives: The City is in the last 2 phases of completing the installation of the City’s
Wireless System. Rocky Mountain Power owns light poles throughout the City. To complete Phase 2
and 3, the contractor needs to place 16 Wi-Fi Radios strategically to have complete Wi-Fi coverage
throughout the City.

Attachments: Agreement with Rocky Mountain Power, Wireless project map and Wi-Fi antenna radio
picture

Fiscal Impact: approximately $100 per year lease/rental fee

Staff Impact: None

Legal Review: Legal Council has reviewed and approves to form

Recommendation: Governing Body approve the agreement

Suggested Motion: | move to approve the agreement with Rocky Mountain Power and authorize the
Mayor to sign said document




DISTRIBUTION LINE POLE CONTACT AGREEMENT

PACIFICORP, an Oregon Corporation, d.b.a. PACIFIC POWER and ROCKY MOUNTAIN POWER, hereinafter
called "Licensor", and City of Green River, Wyoming, a Municipality, hereinafter called "Licensee", mutually
agree that the terms and conditions of this agreement, hereinafter called “Agreement”, shall govern Licensee’s non-
exclusive use of such poles owned by Licensor as more particularly designated by pole number on Exhibit E,
attached hereto and incorporated herein by reference. Licensor hereby grants to Licensee permission to install,
maintain, operate and use a Wi-Fi Antenna, all hereinafter called “Equipment”, on Top of Licensor’s wood
distribution poles located in or near City of Green River, County of Sweetwater, State of Wyoming, as described in
Exhibit E. This Agreement shall apply to the use by Licensee of Licensor poles which support, or are designed to
support distribution.

1.

On any poles used by Licensee hereunder, Licensee shall not have the right to place, nor shall it place, any
additional Equipment upon any such poles, including that portion of the pole from ground level to the first
pole attachment of any type, without first receiving Licensor’s written permission to do so, nor shall
Licensee thereafter change the position of any Equipment attached to any poles hereunder without
Licensor's prior written approval. Before Licensee places any additional Equipment upon any of
PacifiCorp’s poles, or overlashes its Equipment to any existing attachments or other equipment already
attached to PacifiCorp’s poles, including third-party equipment, Licensee shall request permission from
PacifiCorp to do so via written notice requesting amendment to this Agreement.

Use of Licensor poles is subject to Licensee’s payment of fees listed in the Fee Schedule (Exhibit B).

Licensee shall obtain from public authorities and private owners of real property interests any and all
permits, licenses, or grants necessary for the lawful exercise of the permission granted by this Agreement.
Further, this Agreement is conditional upon Licensee submitting to Licensor written evidence of compliance
with the foregoing requirements prior to placing said Equipment upon said poles. Compliance with this
provision shall be a continuing condition of the use of poles by Licensee and the sole responsibility of
Licensee and Licensor shall have the right to request evidence of ongoing compliance at any time during the
time this Agreement remains in effect.

Licensee shall, at its own sole risk and expense, place and maintain such Equipment upon such poles: (i) in
a safe condition and in thorough repair; (ii) in a manner satisfactory to Licensor and so as not to conflict or
interfere with the working use of such poles or facilities thereon by Licensor or by others using such poles;
(iii) in conformity with such requirements and specifications as Licensor shall from time to time prescribe;
and (iv) in conformity with all laws and the regulations, orders and decrees of all lawfully constituted bodies
and tribunals, pertaining to pole line construction, including without limiting the scope of the foregoing, the
requirements of the latest edition of the National Electrical Safety Code and Licensor's Distribution
Construction Standards (Exhibit C) and Engineering Handbook (Exhibit D) attached hereto and
incorporated herein by this reference.

Licensee shall complete the installation of its Equipment upon the poles within one-hundred-eighty (180)
days of the date of this Agreement. In the event Licensee should fail to do so, the permission granted by
Licensor to place such Equipment upon such poles shall thereby automatically be revoked and Licensee
shall have no right to place its Equipment upon such poles without first reapplying for and receiving written
permission from Licensor to do so.

If, in the sole judgment of Licensor, the installation of Licensee’s Equipment requires changes in Licensor's
existing facilities or if Licensor's present or future use of said poles shall require rearrangement or removal
of Licensee's attachments, Licensor may perform or have such work performed, all at Licensee’s sole risk
and expense, and Licensee, on demand, shall reimburse Licensor for the entire expense thereby incurred.
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10.

11.

12.

13.

14.

15.

Upon notice from Licensor at any time, Licensee shall, at its own sole risk and expense, relocate, replace or
remove said Equipment or transfer it to substituted poles, or perform any other work in connection with said
Equipment that may be required by Licensor; provided, however, that in cases of emergency, Licensor may,
at Licensee's sole risk and expense, relocate or remove said Equipment, transfer it to substituted poles or
perform any other work in connection with said Equipment that may be required in the maintenance,
replacement, removal or relocation of said poles, or the facilities thereon or which may be placed thereon, or
for the service needs of Licensor, and Licensee shall reimburse Licensor for the entire expense thereby
incurred.

Licensee shall exercise special precautions to avoid causing damage to the facilities of Licensor and to the
facilities of others located on such poles and Licensee shall assume all responsibility for any and all loss
from such damage. Licensee shall provide immediate notice to Licensor of the occurrence of any such
damage and shall, on demand, reimburse Licensor for the entire expense incurred in making repairs.

Licensor reserves to itself the right to maintain such poles and to operate its facilities thereon in such
manner as will best enable it to fulfill its own service requirements, and to grant to others the right to place
and maintain facilities upon such poles, and Licensor shall not be liable to Licensee for any interruption to
Licensee's service or for any interference with the operation of Licensee's Equipment arising in any manner
from the use of such poles and the facilities thereon by Licensor or others to whom such rights are granted.

Licensee shall not assign, transfer, or sublet any privilege granted to it hereunder without the prior written
consent of Licensor, but otherwise, this Agreement shall inure to the benefit of and be binding upon the
successors and assigns of the parties hereto.

Nothing herein contained shall be construed as affecting any rights or privileges previously conferred or
which shall hereafter be conferred by Licensor, by contract or otherwise, to others not parties to this
Agreement to use any poles covered by this Agreement and Licensor shall have the right to grant, continue
and extend such rights or privileges. The privileges herein granted to Licensee shall at all times be subject
to any such contracts and arrangements.

No use, however extended, of such poles under this Agreement shall create or vest in Licensee any
ownership or property rights therein, but Licensee's rights therein shall be and remain a mere license, which
as to any particular poles may be terminated at any time by Licensor at its sole discretion upon thirty (30)
days' written notice to Licensee, and Licensee shall remove its Equipment from such poles within said thirty
(30) days. Nothing herein contained shall be construed as to compel Licensor to maintain any particular
poles for a period longer than demanded by its own service requirements.

Licensee shall pay to Licensor an annual rental fee according to Exhibit A per foot of space used on each
pole referenced in Exhibit E within forty-five (45) days after Licensor's invoice date. Initial billing under
this Agreement shall be the same as the annual billing, irrespective of the month in which the attachment is
made; thereafter, attachment billings shall be rendered in July of each year. .

Annual rental rates set forth in Exhibit A and the fees set forth in the Fee Schedule (Exhibit B), both of
which Exhibits are attached hereto and incorporated herein, will be subject to review and adjustment by
Licensor every year from the date of this Agreement. Licensor shall give Licensee sixty (60) days' written
notice of any change in the rental rate or fee schedule. Annual rental charges may also be adjusted as
required by applicable state statutes or regulatory determination.

All amounts payable by Licensee to Licensor under the provisions of this Agreement shall, unless otherwise
specified, be payable within forty-five (45) days after presentation of bills therefor. Nonpayment of any
such amount when due shall constitute a default under this Agreement.



16. Without limiting any liabilities or any other obligations of Licensee, Licensee shall, prior to commencing

17.

activities as defined under this Agreement, secure and continuously carry with insurers having an A.M. Best
Company rating of A-/VI1I or better, the following insurance coverage:

(@)

(i) Workers” Compensation insurance in compliance with all applicable laws in the state having
jurisdiction over Licensee’s employees.

(if) Employers’ Liability insurance (or Gap insurance in the states of Washington and Wyoming) with a
minimum single limit of $1,000,000 for each accident/by disease for each employee/by disease
policy limit

(iif) Commercial General Liability insurance with a minimum single limit of $1,000,000 to protect
against and from all loss by reason of injury to persons or damage to property, including Licensee
employees and all third persons, and property of Licensor and all third parties based upon and
arising out of Licensee's operations hereunder, including the operations of its contractors of any tier.
The coverage shall include contractual liability.

(iv) Business Automobile Liability insurance with a minimum single limit of $1,000,000 for bodily
injury and property damage with respect to Licensee's vehicles whether owned, hired or non-owned,
assigned to or used in the performance of the work.

(b) The policies required herein, except Workers’ Compensation and Employers’ Liability (or Gap, as
applicable) shall include provisions or endorsements as follows:

(i) naming Licensor, its directors, officers and employees as additional insured;

(i) that such insurance is primary insurance with respect to the interests of Licensor and that any other
insurance maintained by Licensor is excess and not contributory insurance with the insurance
required hereunder; and

(iii) each policy shall contain a cross liability or severability of interest clause.

(c) All policies required by this Agreement shall include the following provisions or endorsements:

(i) unless prohibited by law, each required insurance policy shall contain a waiver of subrogation
prohibiting the insurers from right of recovery or subrogation against the Licensor, its parent,
divisions, affiliates, subsidiary companies, co-lessees, or co-venturers, agents, directors, officers,
employees, servants, and insurers.

(ii) provisions that such policies shall not be canceled or their limits of liability reduced without 1) ten
(10) days prior written notice to Licensor if canceled for nonpayment of premium, or 2) thirty (30)
days prior written notice to Licensor if canceled for any other reason, or if coverage is reduced
below minimum, required limits for any reason.

(d) A certificate of insurance shall be furnished to Licensor evidencing compliance with all insurance
requirements as stated, prior to commencement of activities described in this agreement, and in advance of
the renewal date of each policy for the duration of this agreement. If requested by Licensor, a copy of each
insurance policy, certified as a true copy by an authorized representative of the issuing insurance company,
shall be furnished to Licensor.

(e) Commercial General Liability insurance coverage provided on a "claims-made" basis shall be
maintained by Licensee for a minimum period of two (2) years after the completion of this Agreement and
for such other length of time necessary to cover liabilities arising out of this Agreement.

(f) If Licensee is a state or local governmental entity and is self insured for any of the above requirements,
Licensee may satisfy such requirements by so advising Licensor in writing signed by an authorized
representative. (Exhibit F)

Licensee shall use the Licensor’s poles at its own risk and hereby releases and forever discharges any claims,
demands or causes of action it may have against Licensor, its officers, directors, employees, subsidiaries and
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affiliates, arising out of Licensee’s use on or around the Licensor’s poles. In addition, Licensee shall protect,
indemnify and hold harmless Licensor, its officers, directors, employees, subsidiaries and affiliates (collectively
"Indemnities") from and against any losses, claims, liens, demands and causes of action of every kind, including
the amount of any judgment, penalty, interest, court cost or legal fee incurred by the Indemnities or any of them
in the defense of same, arising in favor of any party, including governmental agencies or bodies, on account of
taxes, claims, liens, debts, personal injuries, death or damages to property, and all other claims or demands of
every character arising directly or indirectly out of Licensee’s use on or around the Licensor’s poles. This
Paragraph shall survive the termination of this Agreement.

If Licensee defaults in any of its obligations under this Agreement, and if such default continues beyond
thirty (30) days after written notice to Licensee of such default, Licensor may terminate Licensee's
privileges hereunder upon written notice to Licensee and require that Licensee remove its Equipment from
said poles, or Licensor may elect to do such work at Licensee's sole risk and expense, and Licensee, on
demand, shall reimburse Licensor for the entire expense thereby incurred.

The failure of Licensor to enforce any provision of this Agreement or the waiver thereof in any instance
shall not be construed as a general waiver or relinquishment on its part of any such provision, but the same
shall nevertheless be and remain in full force and effect.

If Licensor should bring any suit, action or other legal proceeding against Licenseg, it shall be entitled to
recover, in addition to any judgment or decree for costs, such reasonable attorney's fees as it may have
incurred in such suit, action, or other legal proceeding, including appeals thereon.

Licensee may terminate this Agreement at any time upon removal of its Equipment from said poles and
upon written notice to Licensor.

Notices under this Agreement shall be provided via first class mail to Licensee or Licensor as appropriate to
the following addresses:

If to Licensor:

PacifiCorp

Attn: Joint Use Administration

825 NE Multnomah St., Suite 1700
Portland, OR 97232

If to Licensee:

City of Green River

Attn: Director of Finance
50 East 2™ North

Green River, WY 82935

In the event a party’s address for notices changes, the appropriate party shall immediately notify the other party
of its new address for notices in writing.

Licensor may terminate this Agreement without cause, upon three hundred sixty-five (365) days' written notice
to Licensee and Licensee shall remove said attachments on or before the expiration of said three hundred sixty-
five (365) days or Licensor may remove said attachments at Licensee's expense.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement in duplicate this day of
, 20 .

PACIFICORP, doing business as
PACIFIC POWER AND ROCKY MOUNTAIN POWER

By: By:

Title: Title:
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Exhibit A
Annual Contact Rental Rate

STATE OF WYOMING
2003
COMPUTATION OF ANNUAL POLE ATTACHMENT RENTAL RATE
PACIFICORP, d.b.a. PACIFIC POWER & UTAH POWER

A. Net Investment Per Bare Pole
@ Investment in wood poles & fixtures $126,983,212
2 Less depreciation reserve associated
with Item (1) ($69,607,303)
3 Less deferred Federal income taxes
associated with Item (1) ($6,925,903)
(@) Net investment in poles and support
equipment $50,450,006
%) Less Crossarms & Appurtenances ($7,567,501)
(6) Net investment in poles and support equipment $42,882,505
@) Total number of wood poles +177,492
Net Pole Value $241.60 (PV)
B. Annual Carrying Charge
() Depreciation Expenses 9.35%
2 Administration and General Expenses 3.02%
3 Maintenance Expenses 3.59%
(@) Taxes 3.50%
%) Authorized Cost of capital 8.90%
28.36% (CC)
C. Use Ratio Per Pole
@ Usable space on pole, in feet 135
2 Effective space occupied by
Licensee Attachment 1.0

7.41% (PR)
D. Annual Pole Attachment Rate

(PV) X (CC) X (PR) $5.08

E. 2003 Basic Rate (2001 escalated at 2.5% per year) $5.34
F. Surcharge for actual A&G costs directly associated to pole attachments $0.40
2003 TOTAL ANNUAL RENTAL RATE PER ATTACHMENT $5.74

NOTE: All data is as of end of business on December 31, 2001 except where noted.



Exhibit B
Page 1 of 2

Fee Schedule for non-recurring charges

1. Application Processing Fee

A charge of $26.65 + $4.00 per pole will be assessed for Applications: when Licensee requests permission to
add or modify its attachment of Equipment, or sends notification of its removal of Equipment. For each
Application received, PacifiCorp analyzes the data, updates its records, and responds to the Licensee at least
once per Application, regarding its approval or acknowledgement of the Application.

2. Inspections

2(a) Pre-Inspection Fees - these fees are based upon applications by various entities that wish to attach a cable,
or other device, to PacifiCorp’s facilities and also occurs prior to when a Licensee wishes to place new cables
and/or additional Equipment. All pre and post-inspections are broken into three levels of time usage and
complexity.

Level 1 (Visual Inspection) $31.30 first pole; $17.65 each pole thereafter
Level 1 inspections are defined as a “drive by” that does not require the inspector to exit the
vehicle and are intended to identify that clearances and strength of the structure are visibly
verifiable. These inspections are typically performed when the Licensee has provided all
required information given the type of request on the Application form.

Level 2 (Measured Inspection) $41.20 first pole; $30.40 each pole thereafter
Level 2 inspections are most commonly performed when the poles do not appear to have proper
clearance to accommodate the newly proposed attachment or when the Licensee has failed to
provide all required information given the type of request on the Application form.

Level 3 (Pole Analysis Inspection) $88.55 first pole; $75.90 each pole thereafter
Level 3 inspections are most commonly performed when the poles do not appear to have proper
strength to accommodate the newly proposed attachment or when the Licensee has failed to
provide all required information given the type of request on the Application form. This level
of inspection is highly common on requests for use of transmission poles.

PacifiCorp will not charge Pre-Inspection Fees for an application to remove attachments.
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Exhibit B
Page 2 of 2

2(b) Post-Inspection Fees - these inspections are completed after a pre-inspection has been approved, and the
installation by the original requesting company has been completed.

Level 4 (Visual Inspection) $31.30 first pole; $17.65 each pole thereafter
Level 4 inspections are defined as a “drive by” that does not require the inspector to exit the
vehicle and are intended to identify that the Licensee has complied with the engineering data
provided in the Application form. This level of inspection will be used for all removals of
attachments, unless the removal has resulted in damage to the pole in which case additional fees
to assess the damage may apply.

Level 5 (Measured Inspection) $41.20 first pole; $30.40 each pole thereafter
Level 5 inspections are most commonly performed when it appears that the Licensee has failed
to perform construction in accordance with the specifications on their Application form, has
created a NESC violation or has attached to the pole prior to receiving approval from
PacifiCorp.

Level 6 (Pole Analysis Inspection) $88.55 first pole; $75.90 each pole thereafter
Level 6 inspections are most commonly performed when it appears that the Licensee has
attached to a pole prior to receiving approval from PacifiCorp and appears to have compromised
the integrity of the existing structure. This level of inspection is highly common on requests for
use of transmission poles.

3. Unauthorized Attachment Charge
$100.00 + Back Rent, per Pole
Back Rent shall consist of 5 years of rent at the current rental rate.

4. Topping Fee
A charge of $64.00per Pole will be assessed, where PacifiCorp completes a Pole replacement
with an Attachment by the Licensee and the transfer of the Attachment requires removal of the
top of the pole to be completed by PacifiCorp.

5. Return Trip Fee
A charge of $255.00 per Pole will be assessed, where PacifiCorp completes a Pole replacement
with an Attachment by the Licensee and the removal of the replaced Pole cannot be completed
at the time of construction due to the Licensee’s Attachment; therefore, PacifiCorp will return to
the site once the Licensee transfer is complete. This charge is for the return trip, removal of the
Pole is not included in this charge.



Exhibit C

PacifiCorp’s Distribution Construction Standards
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Exhibit D
PacifiCorp’s Engineering Handbook




Exhibit E
Approved Pole List
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Exhibit F

PacifiCorp
825 NE Multnomah St., Suite 1700
Portland, OR 97232

For the purposes of Paragraph 16 of the Distribution Line Pole Contact
Agreement approved and signed by the Mayor, City of Green River, Wyoming October
5, 2010, which is enclosed herewith, be advised the City is a Wyoming local
government entity and maintains liability insurance only through the State of Wyoming
self-insurance fund.

Further, the Wyoming Statutes, particularly the Wyoming Governmental Claims
Act (W.S. 1-39-101 et seq.) provides the exclusive means and process by which the
Licensor, if damaged or injured, may sue the City, and this Act determines the reach of
liability. Moreover, the Wyoming Constitution has been interpreted to mean that a
sovereign entity, such as the City, is not permitted to indemnify, absent specific
legislation to do so.

The City of Green River, Wyoming, does not waive sovereign immunity by
entering into this Agreement, and specifically retains immunity and all defenses
available to it as a sovereign pursuant to Wyo. Stat. 81-39-104(a) and all other state law.

The City does participate as an employer in the Worker’s Compensation program
of the State of Wyoming.

We ask that PacifiCorp agree to the coverage for this agreement.

Mayor Castillon
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